Introduction
Sustained revenue growth in any industry requires a steady stream of innovative products. This is particularly true for short-life products like apparel or computers, where product lifecycles have shrunk dramatically, driving the need for even more new products. Starting from raw fiber producers and working to the retail stores, companies from to DuPont to Dillard's can collaborate and change the structure of the supply chain.
The Apparel Chain
The apparel supply chain is indeed com- Brands and agents that bring their products to market orchestrate a long supply chain starting with fibers (wool, cotton, synthetic) that are spun, woven, knit, and dyed in large mills, then on to cut-and-sew assembly 
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The competitive apparel industry has experienced relentless deflation.
Source: Bureau of Labor Statistics and Tuck Analysis
For each of the more than 6,000 styles produced, a 12-page fax is sent, including the bill-of-material, sketches, cut and sew instructions, and other process information.
Color pictures and print specifications were transferred by express mail throughout the world. At a subcontractor in India or China, the collection of documents would arrive over a period of days and weeks -completing the specification of the products. 
Making the Leap to Collaboration
Reducing costs and speeding the design 
